The Open Hybridity Project: Creating an Online Platform for Cultural Hybridity

Critical Evaluation

Dean McCarthy
Birmingham City University
MA Music Industries
Module: MED7023/24
Date: 14 September 2012

Contents

Abstract

2

1. Introduction
1.1 Appropriateness of project
1.2 Aims and objectives of Open Hybridity.
1.3 Primary objectives
1.4 Secondary objectives
2. Project Management
2.1 Planning
2.2 Initial consultation
2.3 Wireframe and workflow design
2.4 Researching hosting platforms
3. Implementation
3.1 CMS installation
3.2 Creating the base template
3.3 Identifying extensions
3.4 Complications in initial build process
3.5 Other social media
4. Understanding community development
4.1 Further consultation
5. Project Monitoring - User accessibility testing
6. Review - Analysing UAT results and feedback
7. Improvements
8. Evaluation of Professional Development
9. Project Evaluation

3
4
5
5
5
6
6
7
8
9
10
10
10
11
12
12
13
13
15
16
17
18
19

References
Bibliography

20
22

Appendix A - Gantt Chart: Development phases & tasks
Appendix B - Website flow chart
Appendix C - User accessibility testing form
Appendix D - User accessibility testing responses
Appendix E - User accessibility testing report
Appendix F - Interview with Justin Isaf
Appendix G - User Guide
Appendix H - Links to Video Tutorials

24
25
26
34
91
101
102
122

Abstract
The Open Hybridity project aims to create a social media platform for communicating cultural
fusion concepts, also known as cultural hybridity. The project focused on building a portal equipped
with the communication and interaction tools necessary to allow a community to flourish. As
technological innovation is now intrinsic to the music industry and other creative industries, it is
important to understand how online interactions can help develop new opportunities and means for
creativity. Through research, consultation and user testing, the project has developed to meet the
needs of a niche community who already have a basic understanding of social networking and wish
to use a platform which will facilitate more meaningful and constructive cultural connections,
limiting distractions and increasing productivity.

This paper concludes the first development cycle of what will become an ongoing project. A
community cannot be constructed in a fixed time frame; therefore, the aim was not to build an
active community during this project cycle, but to create the platform itself and to determine the
necessary means by which to gradually build the right community.
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1. Introduction
This project was created after researching convergence, globalisation and cultural hybridity in the
music and creative industries during previous modules of the MA in Music Industries. However, the
project is not focused purely on the music industry; the platform is open to any form of creative
artistic collaboration. As sites like Kickstarter and Pledge music continue to grow by allowing users
to work interactively with the public to launch projects, both creators and consumers are looking for
interesting ways to utilise similar technology. The project is not designed for profit and will
eventually become community led, being maintained by volunteers and those embodying the spirit
of the cultural hybridity community.

The following report discusses the planning, development, implementation and analysis of the Open
Hybridity project, which brings together aspects of technological convergence and online
collaboration to create a new online portal for cultural hybridity. The site leads with the ethos of
experimental fusion in cultural arts and encourages users to create projects under the Open
Hybridity banner, recruiting new users and expanding the pool of available talent.

The Open Hybridity Homepage - http://www.openhybridity.com
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1. Appropriateness of Project
The Open Hybridity project takes its fundamental philosophy from the cultural hybridity
movement; it aims to help creative enthusiasts communicate ideas of hybridity through an online
platform that acts as both a networking and a project organisation tool. By creating a community of
individuals who share a passion for creating exciting cultural projects, Open Hybridity is enabling
this particular movement to mobilise via a focused space.

Globalisation has played a large part in the acceleration of the cultural hybridity phenomenon
(Kraidy 2005; Pieterse 1994; Franklin and Lyons 2004; Canclini and Chiappari 2005; Burke 2009;
Kuortti and Nyman 2007). As connectivity between cultures grows through technology and the
internet, interaction between the local and the global increases (Ritzer 2009, p. 258; Kraidy 2005, p.
21), creating dramatic changes in cultures as they are subject to increasing ‘sameness’ (Ritzer 2009,
p. 258). Many of the restrictions of locality are now removed (Wall 2003, p. 227); as the ability to
share media becomes simpler through online portals such as YouTube, consumers have the means to
experience a variety of global cultural products. This unlinking of cultural experience from physical
location has lead to its deterritorialisation (Tomlinson 1999, p. 106). The cultural arts can now both
exist and be experienced out of the confines of a physical, localised space.

Cultural hybridity is a term commonly associated with Homi Bhabha, who defined it as a ‘third
space’: a place where cultures meet and exchange productive experiences, creating something away
from the constraints of tradition (Meredith 1998, p. 3). By utilising technological and cultural
convergence, Open Hybridity aims to create a community that encourages cultural hybridity
projects and acts as the ‘third space’ Bhabha theorised.
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1.1 Aims and objectives of Open Hybridity
The Open Hybridity project aims to develop a cultural hybridity community through a dedicated,
niche social media platform, adapting social networking models to space in which activities and
conversations are more focused, increasing the quality of connections (Silverman 2012).

The primary objectives for the project were put into place for stage one - project submission (alpha
testing). Secondary objectives were set for further development stages.

1.2 Primary objectives
To develop a working philosophy for the project, and to engage users in further development of
that philosophy.
To outline and plan an appropriate platform through consultation and research.
To develop an online portal for networking and project collaboration.
To develop a clean user interface with a usable design.
To recruit user testers with creative backgrounds to help in the site’s early development.
To create a series of tutorials for early adopters.

1.3 Secondary objectives
To recruit a hub of creative users who are active in discussing and collaborating on new ideas
for cultural hybridity.
To establish a core group of volunteer moderators to ensure content and users are appropriate.
To create a safe and stable site.
To create a site with a high level of accessibility.
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2. Project management
Once aims and objectives were identified, an outline for project tasks was created. By using a Gantt
chart (Appendix A), I laid out the initial tasks and monitored time spent on each. The Gantt chart
also follows a PIMRI management cycle:

Plan

Improve

Implement

Review

Monitor

The cycle works perfectly for website creation, especially when the site is focused on user
engagement and interaction. This report reflects upon the first (alpha) cycle.

2.1 Planning
Although the original project proposal suggested a team of developers and programmers, this
proved difficult without a significant project budget. I therefore undertook the design and
programming roles myself. Though the lack of a team made tasks more difficult, it was simpler to
manage the project. Yet my workload was high, and I frequently found myself struggling with site
administration problems. I had to do significant research to bolster my web design and
programming skills, and I also had to gain a greater understanding of user engagement and online
community building.

Open Hybridity - Critical Evaluation!
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2.2 Initial consultation
After outlining the key aims and objectives for the project, the consultation phase began. Through
my personal contacts, I sought advice and feedback in skills such as advanced coding, social
engagement and community management. I met with members of the Bodleian Libraries
communication team in Oxford to discuss build options. Initial meetings with Alison Prince (Web
Manager), Dan Q (Web Programmer) and Liz McCarthy (Social Media Officer) highlighted useful
starting points:
Use a friendly Content Management System (CMS) at my skill level. Recommendations were
Wordpress or Joomla with social media extensions.
Use a social media log-in tool that allows users to log into the site with third party site details,
e.g. from Facebook or Twitter.
Choose a server host with large or unlimited bandwidth and significant space for media storage.
Also look for one with simple upgrade offers, one-click CMS installation, regular automated
backups and a decent stability record.
Avoid Adobe Flash content! Stick with HTML, CSS, PHP, Javascript and anything flexible.
Keep it simple; don’t overdress the site or distract users from the content.

After this first consultation, I amended the task list and Gantt chart (Appendix A) and started
researching appropriate CMS software and extensions.
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2.3 Wireframe and workflow design
Before starting to build with HTML and CSS, it is best practice to
create wireframes - graphical depictions of a site’s architecture and the
crossroad between layout and information (Morville, Rosenfeld 2006,
p. 307). Wireframes allow for quick visualisations before coding
begins. I opted to create these on paper before starting to design the
HTML and CSS features.

Once the general feel was established, I planned a workflow
that helped me design the general user experience before further
exploring aesthetic issues. Appendix B outlines the current
Open Hybridity site workflow after alpha testing. This style of
planning is essential in order to stay immersed in the user experience while maintaining a clear
visualisation of how content is accessed (Dawson 2011, p. BC-7).

The next step was to create a logo that represented the project and could be used
to establish a brand identity. A Venn diagram (right) provided a simple primary
logo. As the site is based on blending cultures to make something new, the Venn
diagram is an obvious representation. A package was quickly created for use on the main site and
third party sites such as Facebook and Twitter. Finally, fonts and colours were addressed. Once
these stages were complete, Open Hybridity had a draft style guide within which to operate.

Open Hybridity - Critical Evaluation!
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2.4 Researching hosting platforms
Working with Bodleian Developer Dan Q, I began to narrow down hosting companies. Green Geeks
was able to offer the best value with unlimited bandwidth and storage space (Green Geeks 2012).
The company also operates an ‘eco-friendly’ service:
In order to compensate for the polluting power we pull from the grid we purchase wind
energy credits for the energy we consume from the grid. In fact we replace, with wind power, 3
times the amount of energy used by our servers, so if we pull 1x of power from the grid we
purchase enough wind energy credits to put back into the grid 3x of power having been
produced by wind power. Your website hosted with GreenGeeks will be powered by 300%
wind energy, making your website's carbon footprint negative!
(Green Geeks 2012b)
Although Green Geeks offered the features the project needed, its environmental efforts provided an
added bonus which could potentially be used as an extra positive spin for the Open Hybridity site.
Once the hosting account was operational, the first stages of the project could be implemented.
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3. Implementation
A suitable Content Management System (CMS) was now required to begin the installation and
build process. Green Geeks provided ‘one-click’ installation, which allowed me to choose from
many of the popular CMS clients. Given my limited coding skills, I avoided complex systems like
Ruby or Drupal. The project needed a CMS which was able to handle multi-user access and could
be scaled as a social network.

3.1 CMS installation
After careful research, Wordpress was chosen as the CMS. Combined with the Buddypress
extension, this provided a simple solution for a social media platform. The services’ popularity
means there are already many extensions and support forums.

3.2 Creating the base template
To begin styling the site, I installed the Custom Community theme extension package.

Profile page wireframe (left) next to Site page

By making custom changes to the CSS, PHP and HTML code, I was able to create a page which
reflected my mock-up wireframes. This template was mapped to each installed module, including
groups, forums and the activity feed, making the expansion of site features much simpler.

Open Hybridity - Critical Evaluation!
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3.3 Identifying extensions
Based on previous consultation and reading (WPMU, Buddypress) I began adding third party
themes and plug-ins. Examples include:
Social Login - Allows users to register and sign in with preexisting third party account details through sites such as
Facebook, LinkedIn, Twitter and Google (right).
Events Manager - Allows users to create and share events. Feature includes booking
reservations and Google Map integration.
Xtra Signup - Customisable registration process with CAPTCHA security to decrease spam.
Buddystream - Allows users to integrate their personal Twitter feed into the Open Hybridity
feed and vice versa.
BP Media - Allows better integration of embedded video, links and images (below).

Note: Please see User Guide (Appendix F) for further features.
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3.4 Complications in initial build process
Although building the site in Wordpress was appropriate for my skill level, there were many other
obstacles:
Advanced ‘Cron Job’ maintenance had to take place to allow the activity feed to respond to
multiple simultaneous users. These Cron Jobs are also responsible for checking Twitter accounts
for users who have synchronised their account using the Buddystream extension.
Extensions regularly clashed with one another. As their code comes from third party developers,
these extensions can be unstable and sometimes ‘compete’. Some extensions also came with CSS
rules that conflicted with those defined by the Open Hybridity CSS theme.
Making the site private - so only account owners could access the full site - proved quite difficult.
Each page needed to be given access rules which monitored whether the person viewing was
logged in or not.

3.5 Other social media
Before the site gained any popularity, it was crucial to secure important third party social network
accounts before anybody else could. Twitter and Facebook pages were reserved quickly for use
when necessary, and other media sites like Vimeo and YouTube followed. As other services are
required, they will also be registered, but reserving these particular ones was important as they are
generally considered the most popular and effective for user engagement as well as the most likely
fodder for copycat and fraudulent accounts.

Open Hybridity - Critical Evaluation!
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4. Understanding community management and development
Although the internet has allowed exposure to a vast amount of media, its size is now such that both
creators and consumers are often overwhelmed (Rosenbaum 2011). Although creators have access
to a large audience, it is difficult to gather and maintain the attention of users without a flashy
product or money for attention-grabbing advertisement (Davenport, Beck 2002, p. 98).

With Facebook and Twitter’s popularity, it will be a tough task to bring people to another new
platform. Open Hybridity needs to offer something that will encourage users to champion it to
others. The platform needs to be user-friendly to succeed, but it is not Open Hybridity’s
functionality that will attract users; rather, it is the presence of a niche community. The community
itself will be Open Hybridity’s biggest attraction - something which cannot be simply installed or
bought.

4.1 Further consultation
Growing and maintaining this community will be one of the toughest challenges Open Hybridity
faces. To understand some of the issues that may arise, further consultation was sought from
experienced community managers.

Justin Isaf - Huffington Post Community Director, StartUpBus Community Director (Appendix E)
Voted by Beta Beat as one of the Most Poachable Players in Tech, Justin Isaf manages the
Huffington Post’s online community, which made 50 million comments in 2011 alone (Knell 2012).
Justin is also the Community Director of StartUpBus, a community of ‘buspreneurs’ who create
hacks, products and new ideas.
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After hearing about the Open Hybridity project, Isaf offered some advice from his experience as a
community manager. He warned that “finding the first follower and engaging them in a dialogue
that resonates with them” could be the hardest challenge, alongside getting the first 100 people onto
the site. Keeping users focused on the project’s purpose rather than seeing it as ‘just another
communication tool’ will also be tough. To address these problems of recruitment, I need to identify
users with cultural backgrounds to help start the community and build the ethos. Once I have a base
of users, the project needs to implement a wider recruitment strategy before any open, public
release.

Isaf also warned against confusing audience engagement with community building:
...in the former you want to talk to as many people as possible, but it's always you in the
middle and thus not scalable or even a real community. In the latter you get as many
connections going as possible and step the hell out of the way, if you do it well, you're not
needed any more and can do other things.
Isaf’s advice highlighted the necessity of good communication tools on the site. It also
demonstrated the need to recruit an active, motivated community who are willing to communicate
with each other. Amendments were made to the activity feed to include commenting, favouriting
and filtering, similar to other sites. However, until user testing was completed, it was difficult to
identify all problem areas.

Open Hybridity - Critical Evaluation!
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5. Project Monitoring - User accessibility testing
On 16 August 2012, Open Hybridity held the alpha user accessibility testing event in Oxford. Eight
volunteers worked through the UAT scenarios and completed a questionnaire (Appendix C) while
their actions were recorded via screen capture.

UAT works by creating a set of scenarios for users to work through. By monitoring these scenarios,
site developers can gather qualitative data which allow them to make key decisions in amending the
site. According to renowned web usability consultant Steve Krug, “The most valuable thing you can
do to improve a website or app is to have the people who are building it, paying for it or marketing
it watch some people trying to use it” (Lindberg 2011).

After task-based testing, an open debriefing solicited final thoughts about each scenario. This
qualitative data was gathered into a UAT report (Appendix D), which helped generate a list of
improvements to design and usability.

15!

OH Critical Evaluation

6. Review - Analysing UAT results and feedback
The test was very helpful; it brought different perspectives into the Open Hybridity build process,
as many of those involved thus far had approached from a developer rather than a user point of
view.

The group discovered flaws in the build and gave very helpful feedback on design and usability.
Many found the sight clean and simple, but also found the menu layout and tab structure difficult to
navigate. Functions which were found to be simple were consistently those that mimicked aspects
of popular social network sites. By analysing first time usage of the site, a user guide (Appendix F)
and a set of video tutorials (Appendix G) were created to help those first joining the site.

Although each section was ‘scored’, more quantitative data would prove useful in further tests.
Once the size of the community grows, analytic data will give insight to which parts of the site are
used most as well as how much time people are spending on it. Location data will also help monitor
how widespread the community is. Although a far reach can be positive in terms of exposure, it
could be detrimental to project creation.

Open Hybridity - Critical Evaluation!
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7. Improvements
The report ends with a table of improvements which need to be made before or included within the
next PIMRI cycle and public release (Appendix D). The improvements cover build errors, design
and functionality, and they are a direct response to the UAT testing. Some improvements have
already been made, such as fixing the Events function and introducing a tutorial centre to the footer
area. However, some of the others found in the report will need to follow a scheduled PIMRI cycle
to ensure targets can be clearly set.

The new Tutorial Centre available to registered members and the public:
http://www.openhybridity.com/tutorials
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8. Evaluation of Personal Professional Development
When proposing this project, I was primarily focused on honing my project management skills and
continuing my research on cultural hybridity, online collaborations and the creative industries.
However, without a team to help, I had to take on more website development than planned.
Although this shifted the focus of my role away from managing a team, it greatly improved my
skills in web design, development, community management and user testing. The project’s purpose
was to create a platform which would encourage interesting collaborations and enable new paths of
cultural hybridity. Although the platform is now live in an early incarnation, I personally
underestimated the time it would take to attract an active community.

Although I greatly improved my web skills, I believe one of the biggest learning experiences was
the User Accessibility Testing (Appendix D). After months of planning, designing and developing
the site, the UAT was valuable in proving first-hand user experience. Tasks which seemed obvious
to me as the designer were not so simple for the user, highlighting areas for improvement.

Overall, I believe the project has greatly improved my knowledge and technical skills while also
reinforcing my knowledge of the music industry, the creative industries and how online
development and collaboration can be used to encourage new and interesting projects.

Open Hybridity - Critical Evaluation!

18

9. Project Evaluation
As niche communities become more popular (Silverman 2012), Open Hybridity is prepared to give
those looking to actively collaborate and create a space to focus. Like other small sites, this project
is not trying to compete against Facebook and Twitter; instead it tries to offer a more meaningful
network with fewer distractions, and in turn more productivity.

The toughest challenge is still building the community, without which the project will not reach its
full potential. The next stage will be to begin placing the site’s ethos higher on the development
agenda. I believe refocusing the philosophy during the next phase of testing will attract more users
who will be eager to engage with the community.

The project began by creating an online platform to encourage cultural hybridity and creative
collaboration. Between the dissertation proposal and project completion, the focus did not shift.
However, some parts of the submission have been revised. For example, the development stage is
still too early for a flourishing community to be producing active projects at this stage. Construction
has been very difficult and time consuming, leading to much of the focus being on design,
development and testing rather than actively recruiting a wide variety of users. However, in
spending so much time working with a small group, I have found it easier to manage issues with the
build and with general usability, improving the quality of the site for later test release. I believe that
getting this foundation right gives the project firm ground for further development.
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Appendix B - Website Flow Chart
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Appendix C

Open Hybridity
User Accessibility Testing
Alpha Phase
16th August 2012
Oxford, UK

Open Hybridity User Accessibility Testing

Recording consent form
Thank you for participating in our usability research.
We will be recording your session to allow us to observe your session and benefit from
your comments.
Please read the statement below and sign where indicated.
-------------------------------------- !
I understand that my usability test session will be recorded.
I grant Open Hybridity permission to use this recording for internal use only, for the
purpose of improving the designs being tested.

Signature: _______________________________
Print your name: __________________________
Date: __________________

Open Hybridity - UAT Alpha!

27

Open Hybridity User Accessibility Testing
Name
Age
OH Username
First, what!s your occupation? What do
you do all day?

Now, roughly how many hours a week
altogether—just a ballpark estimate—
would you say you spend using the
Internet, including Web browsing and
email, at work and at home?
And what!s the split between email and
browsing—a rough percentage?

What kinds of sites are you looking at
when you browse the Web?

Do you have any favorite Web sites?

28"

Open Hybridity - UAT Alpha

Open Hybridity User Accessibility Testing
Scenario 1: Registration
If you don!t currently hold a username for the site, it!s time for you to generate one. If you
have, feel free to create another test account and note below the details so we can delete
the duplicate account after.
Visit the OH Website and attempt to
find the registration page
a) How did you find the registration
page?
b) How clear was this process?
(Scale 1-10, 1 being unclear)
Complete the registration form.
a) Is the registration form clear?
(Scale 1-10, 1 being unclear)
b) If unclear, where is it confusing?
a) Did you use the Social Login tool
rather than completing the registration
form?
b) If so, why?
a) Did you successfully receive an
activation email?
b) How clear was this process?
(Scale 1-10, 1 being unclear)
Login to your account
a) How clear was this process?
(Scale 1-10, 1 being unclear)
b) If unclear, where is it confusing?
Any other notes about the front page?

**Users can now briefly browse the site for a moment before the next scenario.

Open Hybridity - UAT Alpha"
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Open Hybridity User Accessibility Testing
Scenario 2: Profile
Now that you have an account, it is time to edit your profile.
Find the easiest way to navigate to
your profile page.
a) How did you find the profile page?
b) How clear was this?
(Scale 1-10, 1 being unclear)
Edit your basic profile
a) Is the editing process clear? (Scale
1-10, 1 being unclear)
b) If unclear, where is it confusing?
Upload a new avatar.
a) How clear was this process?
(Scale 1-10, 1 being unclear)

Update your activity.
a) Try to use one of the media options
to add photo, video or a link.
b) How clear was this process?
(Scale 1-10, 1 being unclear)
Add a friend!
a) Locate a person to make friends
with on the site
a) How clear was this process?
(Scale 1-10, 1 being unclear)
Browse the other tabs.
a) Where can you control your privacy
settings and notifications?

**User can spend a few moments updating their profiles and browsing through the other
tabs.
30!
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Open Hybridity User Accessibility Testing
Scenario 3: Groups and Forums
Once your profile is a bit more compete, it!s time to integrate with other members.
Locate the Groups directory.
a) Browse the groups and open one
that interests you. Join the group.
b) Open a new topic of discussion
inside that group.
c) How clear was this?
(Scale 1-10, 1 being unclear)
Start your own group
a) Open a group with a particular
interest
b) Go through the options and invite
others.
c) How clear was this?
(Scale 1-10, 1 being unclear)
Browse through the Groups navigation
tabs.
a) Send an invite to another member.
b) Customise the message you send.
c) How clear was this?
(Scale 1-10, 1 being unclear)
Navigate to the Forums directory
a) What do you believe this directory is
for?
b) Create a forum post in any group.
c) How clear was this?
(Scale 1-10, 1 being unclear)
Promote your group on a status update
a) How clear was this process?
(Scale 1-10, 1 being unclear)
Any other notes about groups and
forums?

**User can spend a few moments updating their groups and browsing through the other
tabs.
Open Hybridity - UAT Alpha"
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Open Hybridity User Accessibility Testing
Scenario 4: Events
Lets now create some up and coming events you would like to promote to other members.
Locate the Events directory.
a) Browse the Events and open one
that interests you. Join an event.
b) How clear was this?
(Scale 1-10, 1 being unclear)
Start your own event
a) Open an event with a particular
interest
b) Go through the options and invite
others.
c) How clear was this?
(Scale 1-10, 1 being unclear)
Link an Event to the group you created
a) How clear was this?
(Scale 1-10, 1 being unclear)
Search for events in Oxford
a) How clear was this?
(Scale 1-10, 1 being unclear)
Promote your event on a status update
a) How clear was this process?
(Scale 1-10, 1 being unclear)
Any other notes about events?

**User can spend a few moments updating their groups and browsing through the other
tabs.
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Open Hybridity User Accessibility Testing
Scenario 5: Activity Feed
Lets take a closer look at the activity feed.
Locate the Activity feed.
a) Make another status update
b) Comment on someones status
c) !Favourite" a status
d) How clear was this?
(Scale 1-10, 1 being unclear)
Mention another user
a) Include a members username as a
link in the post
b) Did it create a link to the persons
profile?
c) How clear was this?
(Scale 1-10, 1 being unclear)
Embed a video in a status
a) How clear was this?
(Scale 1-10, 1 being unclear)
Use the filter tabs to:
a) Show only your friends
b) Show only group members
c) show favourite posts
d) How clear was this?
(Scale 1-10, 1 being unclear)

a) How clear was this process?
(Scale 1-10, 1 being unclear)
Any other notes about the activity
feed?

Open Hybridity - UAT Alpha#
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Open Hybridity User Accessibility Testing - Alpha Report
Introduction
This report outlines the findings of a User Accessibility Test (UAT) which took place in Oxford on
16th August 2012. This test was designed to see how new users of Open Hybridity were able to
navigate through the website and to also receive feedback on layout and general design. It was also
an opportunity to put the site through a more rigourous test to identify any flaws in the build.

Test Conditions
The test consisted of 8 users who were brought through a series of scenarios by a UAT moderator.
The users screen was recorded for later review and the user had to fill in the test questionnaire as
they completed each scenario. Their actions and feedback have been collated into this report.

To view an example of the screen recording, please click here: https://vimeo.com/48900359
The password for this video is openhybr

Post-test Discussion
After the testing was complete, the users took part in an open discussion with the moderator about
their general likes and dislikes.

To view this conversation, please go to: https://vimeo.com/48897684
The password for this video is openhybr

Open Hybridity - UAT Report!
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User Introductory Questions
First, what!s your occupation? What do Occupations included: Student, lecturer,
you do all day?
study support officer, producer, musician,
engineer, dance teacher

Now, roughly how many hours a week
altogether—just a ballpark estimate—
would you say you spend using the
Internet, including Web browsing and
email, at work and at home?

Users were spending on average 50 hours
per week on the internet. Highest figure was
90 where as the lowest was 6.

And what!s the split between email and User average was 20% email and 80%
browsing—a rough percentage?
browsing. Highest figure split was 95%
browsing, 5% email.

What kinds of sites are you looking at
when you browse the Web?

All candidates mentioned social networking
sites such as Facebook and Twitter. The
next most popular was shopping sites such
as eBay and Amazon. Following that was
specific interest sites, such as music and
film sites. Only two users mentioned blogs.

Do you have any favourite Web sites?

Top 4:
Facebook, Twitter, Youtube, soundcloud
Others: io9, music week, penny arcade
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Scenario 1: Registration
This scenario tested how the registration system was set up and how easily it could be navigated
and completed by the user.
Visit the OH Website and attempt to
find the registration page
a) How did you find the registration
page?
b) How clear was this process?
(Scale 1-10, 1 being unclear)
Complete the registration form.
a) Is the registration form clear?
(Scale 1-10, 1 being unclear)
b) If unclear, where is it confusing?
a) Did you use the Social Login tool
rather than completing the registration
form?
b) If so, why?
a) Did you successfully receive an
activation email?
b) How clear was this process?
(Scale 1-10, 1 being unclear)
Login to your account

a) All users found the page easily. Some
where confused on the difference
between signing up with the social login
tool, or whether to create full registration.
b) average score was 9/10

a) Average score 9/10
b) Uncovered problem with username. Has
to be lowercase characters only. No
warning on the registration form itself.
a) Only one user used the Social login tool,
contradictory to previous signups.
b) Reasons for using it were for ease. For
not using it included the user wanting to
control information and one person not
being able to get it to work.
a) all received codes eventually. Two had to
repeat the process.
b) The two users that did not receive codes
became very confused with process.
Possibly issues with spam filters.
a) 10 scores all around.
b) No extra notes

a) How clear was this process?
(Scale 1-10, 1 being unclear)
b) If unclear, where is it confusing?
Any other notes about the front page?
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Users found the process simple and easy to
follow. The aesthetics were also commented
on. Users liked how clean the design was
and the lack of banners/distractive elements.
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Scenario 2: Profile
This scenarios tested how well users could navigate through the settings of their own profile.
Find the easiest way to navigate to
your profile page.
a) How did you find the profile page?
b) How clear was this?
(Scale 1-10, 1 being unclear)

a) Users went through dashboard to get to
account.
b) Once navigating to other parts of site,
some users found it difficult to navigate
back to profile. Not obvious to some.
Maybe make header image link back to
home profile. Average score of 7.5/10

Edit your basic profile

a) 10 score all around
b) Users liked how basic the editing
a) Is the editing process clear? (Scale
functions were and individual privacy
1-10, 1 being unclear)
settings for each box.
b) If unclear, where is it confusing?
Upload a new avatar.
a) How clear was this process?
(Scale 1-10, 1 being unclear)

Update your activity.
a) Try to use one of the media options
to add photo, video or a link.

a) Process scored 10. However, users did
note the term !Avatar" might be confusing to
some. Also, some issues with the cropping
tool not being very accurate.

a) All found this easy to use.
b) 10 scores all around

b) How clear was this process?
(Scale 1-10, 1 being unclear)
Add a friend!
a) Locate a person to make friends
with on the site

a) Most found adding a friend easy, but
accepting requests confusing. Many
requested a better notification process,
similar to the red dot alerts on facebook.
b) Average score 8/10

a) How clear was this process?
(Scale 1-10, 1 being unclear)
Browse the other tabs.
a) Where can you control your privacy
settings and notifications?
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a) All found the menu but believed it was too
difficult to find.
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Scenario 3: Groups and Forums
This scenario tests how users use the groups and forums functions.
Locate the Groups directory.
a) Browse the groups and open one
that interests you. Join the group.
b) Open a new topic of discussion
inside that group.
c) How clear was this?
(Scale 1-10, 1 being unclear)
Start your own group
a) Open a group with a particular
interest
b) Go through the options and invite
others.
c) How clear was this?
(Scale 1-10, 1 being unclear)

a) Users found this easy
b) Again, users had no problems here
c) Although previous processes were easy,
users found the link between groups and
forums confusing. Forums must be linked
inside group.

a) Group creation was easy
b) Most found invitation process easy. One
person had a 404 error due to the group
being hidden.
c) Average 9/10 score

Browse through the Groups navigation
tabs.
a) Send an invite to another member.
b) Customise the message you send.
c) How clear was this?
(Scale 1-10, 1 being unclear)

a) Process was simple.
b) Customisable messages are only
available when inviting people via email
rather than just adding account.
c) Average score 9/10

Navigate to the Forums directory

a) Users were confused about the link
between forums and groups
b) Creation process was easy
c) Average score 9/10

a) What do you believe this directory is
for?
b) Create a forum post in any group.
c) How clear was this?
(Scale 1-10, 1 being unclear)

Promote your group on a status update a) Apart from adding the group as a link on
the activity feed, there is no other good way
a) How clear was this process?
to promote.
(Scale 1-10, 1 being unclear)
Any other notes about groups and
forums?
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Small error with the tabling for the group
description. Some elements (such as
promotion) need improving.
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Scenario 4: Events
Lets now create some up and coming events you would like to promote to other members.
Locate the Events directory.
a) Browse the Events and open one
that interests you. Join an event.

a) Unable to join the event posted. Error in
admin positions.
b) Very unclear. Mainly due to build errors

b) How clear was this?
(Scale 1-10, 1 being unclear)
Start your own event
a) Open an event with a particular
interest
b) Go through the options and invite
others.
c) How clear was this?
(Scale 1-10, 1 being unclear)
Link an Event to the group you created

a) Users could not start own events. Again,
permissions error.
b) N/A due to above

a) N/A due to error

a) How clear was this?
(Scale 1-10, 1 being unclear)
Search for events in Oxford

a) Average score 9/10

a) How clear was this?
(Scale 1-10, 1 being unclear)
Promote your event on a status update

a) Could not promote event due to
permissions error

a) How clear was this process?
(Scale 1-10, 1 being unclear)
Any other notes about events?
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Fixing this is a high priority!
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Scenario 5: Activity Feed
This scenario works the user through the basic and advance functions of the activity feed feature.
Locate the Activity feed.
a) Make another status update
b) Comment on someone!s status
c) "Favourite! a status
d) How clear was this?
(Scale 1-10, 1 being unclear)
Mention another user
a) Include a members username as a
link in the post
b) Did it create a link to the persons
profile?
c) How clear was this?
(Scale 1-10, 1 being unclear)
Embed a video in a status

a) Users found this simple
b) Sometimes comments don!t go directly
underneath the status commented on
until refresh. This is a display error.
c) Users found this easy and similar to other
social media site.
d) All score 10/10
a) Mentioning was difficult as you need to
know the username. A predictive
username function like other sites have
was recommended.
b) When put in corrected, links were fine.
c) Average score 7.5/10

a) All scored 10. Again, being similar to other
sites helped.

a) How clear was this?
(Scale 1-10, 1 being unclear)
Use the filter tabs to:
a) Show only your friends
b) Show only group members
c) show favourite posts
d) How clear was this?
(Scale 1-10, 1 being unclear)
Any other notes about the activity
feed?
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a) Simple
b) Simple
c) Simple
d) All scored 10.
This function is also similar to other social
media sites.
Clean design and responsive. Sometimes
media preview is slow.
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Final Comments
This is where users’ final comments about the site are noted.
Design

Menu design could be a bit clearer, possibly
by adding colours. Possibly too many tabs
and menus. Simple design is good, but
pages are possibly too similar when
addressing very different functions. Better,
more obvious design for notifications
needed.

Usability

Most functions are clear, however the
menus are still confusing many.

Features

Events error needs to be fixed. Better
notifications function. The addition of a live
chat function was also requested.

Other Improvements

Notifications more obvious. Better avatar
cropping. Events permission error. Better
Groups promotion.

Notes

Positive comments about clean design and
simplified layout.
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Planned improvements
Issue

Fix

Time Scale

Priority

Events Feature

Permissions Fixed on Admin side

Immediate

High

Better help centre

Wiki and Video Tutorial centre to help
beginners

Before Beta

High

Username
Characters

Need to find patch to allow numbers,
characters and large letters

Next PIMRI
phase

Medium

Menu Ergonomics

Design different sub-navigations and maybe
try some hover-over changes.

Begin designing
in next PIMRI
phase

Medium

Notifications

New design for more obvious notifications

Beta

Low

Predictive
Usernames

PHP/Javascript patch to add previewing
function

Beta

Low

Avatar Cropping
tool

Find a new patch or amend

Beta

Low

Better Profile link
back

Either make Header image link to profile/
home or create another image placer

Beta

Low

UAT Summary
The test was very helpful and was able to fulfil its purpose. The test set out to bring a different type
of perspective into the build process for Open Hybridity, as many of those involved thus far have
been approaching from a build point of view rather than that of a first time user.

The group were able to discover flaws in the build alongside giving very helpful feedback on design
and usability. Many found the sight clean and simple, but also found the menu layout and tab
structure difficult to navigate. There was a common trend that functions which were found to be
simple were also those that mimicked those on popular social network sites.

From this testing and feedback, a list of improvements and fixes must be created and implemented
before completing the alpha stage of the testing. For any of the functionality that was unclear,
tutorial videos can be created and where possible, the functions could be amended.

Open Hybridity - UAT Report!
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Appendix F
Interview with Justin Isaf, Community Director - Huffington Post
What's the hardest thing about creating a community based start-up?
It could be anything from "all of it" to "finding the first follower and engaging them in a dialogue
that resonates with them". It really depends on a bunch of things. The first 100 are always the
hardest to get.
What's your number one tip for user engagement?
Get people talking to each other, not to you. Many people mistake audience engagement for
community building - in the former you want to talk to as many people as possible, but it's always
you in the middle and thus not scalable or even a real community. In the latter you get as many
connections going as possible and step the hell out of the way, if you do it well, you're not needed
any more and can do other things.
If you could improve one thing about how your community interacts, what would it be?
Always establish a tone and atmosphere that is collaborative and empowered - if people feel like
they own a positive community then they will work together to defend and improve it. If the
atmosphere becomes combative, everything becomes harder (but not impossible or even negative in
every case)
What is the biggest mistake you see in how online communities are created and/or managed?
Misunderstandings about engaging an audience vs building a community. Engaging an audience
has huge potential, but make sure that's what your goal is and what the metrics and strategies to
achieve that goal are. Same goes for community building.
If you could give one bit of advice to a community start-up, what would it be?
Ask and Listen. If you're building a community around a passion you THINK exists, you better make
sure it really does.
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1. Introduction
Open Hybridity is a platform dedicated to finding new ways of creating cultural crossovers
through social media and online collaboration. Our idea is simple: provide a space online
where creative people can meet and discuss ideas with others creative people. If you are a
dancer, writer, poet, musician or amateur producer and want to find a way to collaborate
with others outside your field, we provide the tools you need to meet, communicate, plan
and develop your ideas.
Our site is not designed for profit, is not monetised and there are no membership fees.
Users do not give us any credit card details, nor any personal information other than a
name, age and email (further details are optional).
So what's in it for us?
Open Hybridity is run by a team of creative individuals whose goal is to create a space for
talented individuals and projects to find collaborative partners. All we ask is that users
promote the Open Hybridity platform when creating their projects. This is to increase the
talent available on the platform, but also to create awareness of our brand and our
mission. As we grow, we hope to provide more information and a range of tutorials for our
users, helping them take their ideas from conception to completion.
The following guide is written for those who are just joining this platform. As alpha testers,
we ask users to be proactive in making use of the site and patient in our early stages. This
test is to create a core group who will champion our platform and our community and will
help us create the best possible user experience for all.
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2. User Registration
The first part is easy: point your browser to http://www.openhybridity.com
You will be taken to our welcome page where you will see the following:

2.1 Registering for the site
OH Sliding Dashboard: at the top right of your screen you will see a button which says "log
in". Here we can register your account in two different ways.
A) By using the OH registration button. Provide us with the required details and you
will be given instant access to the site.
B) By using your login details from other social network sites including Twitter and
Facebook. We use an app which allows us to pull your name and email from
these sites, but we have no access to any other personal details.

Open Hybridity - User Guide !
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Upon clicking the registration button, you will be brought to this registration form to
complete the set up:

Users can also use the Social Login tool to register with third party
accounts such as Facebook and Twitter. Simply click the icon of
your choice to link your accounts:

Once you have completed registration, you will have full access to the site.
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3. Navigation
There are two main ways to navigate through the site:
A) OH sliding dashboard: After you!ve logged in, the dashboard will represent your
personal account and activity, allowing you to move around the relevant pages
quickly.

B) The header navigation also allows you to move around the site!s main areas.

There is further sub navigation inside the header navigation.

This navigation will change depending on the area of the site. Many pages will have a filter
box, shown on the right hand side. This allows you to filter the information seen on screen.

Open Hybridity - User Guide "
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4. Profile Page
Once logged in, you will be directed towards your profile page. However, this page will
become more useful if you add further details. If you have navigated away, you can access
your profile in several ways:
A) Point your browser to http://www.openhybridity.com/profile
B) Click on the "view profile" link in your dashboard
C) Click on your name on any page

Your profile offers a new layer of user-specific "profile navigation" tabs. These will allow
you to customise the information which is public on your profile page, as well as helping
you to integrate other services and control your privacy settings.
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4.1 Profile editing
To begin editing, locate the link called "edit" in the profile navigation. Begin filling in the
fields which you feel are important. The information provided will be how you represent
yourself in the OH community. Although we ourselves are a social media platform, we
welcome users to include links of third party sites such as SoundCloud and Twitter.
There are two specific fields which will help you be found by other OH members:
A) Cultural profession/skill - here you should list all of the particular creative talents you
possess which may be sought after by others.
B) Projects of interest - here you should list the types of project you are interested on
working on. For example, if you are a ballet dancer and wish to collaborate with a
beat boxer, "beat boxing" should be a tag for you in this list.
C) The !extended user bio" field will allow you to be more descriptive in explaining what
you do and what you are looking for.
D) The !user bio" places a short tag line under your username in your profile page.
Note: both boxes use tags to make you searchable, so stick to keywords rather than
complete sentences, e.g. "Ballet, tap, Irish, modern, spoken word".

Open Hybridity - User Guide #
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4.2 Advanced Twitter integration.
You can tie your Twitter account to your OH account in two ways:
A) When you fill in the Twitter field, a "follow" button will appear alongside your avatar
picture in our profile.

B) By clicking the "social networks" tab in "settings", you can integrate your tweets into
your profile feed. Once completed, this will initially import all tweets you post.
However, we have implemented two types of filtering to allow you to control what
appears - include and exclude. In the include filter box, OH will only post tweets
which have specific words in them. For example, if you put "Hybridity" as an include
word, only tweets with "hybridity" in them will be imported into OH. Exclusion works
in a similar way, but filters out tweets with specific words. For example, if you place
"dinner" in the exclude filter box, tweets with “dinner” will not be imported into OH.

After you link your Twitter account, you will notice a change in way you can post in the
activity feed: aTwitter button can be activated when posting to allow any posts made in OH
to also go to your Twitter feed.
8!
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4.3 Projects
The projects page allows you to build a mini portfolio of your work to show off your
particular skills and talents. Use this page to exhibit links to any of your work. You can add
a brief description, image and link of the particular project. Lots of projects will encourage
other members to join you in projects, so we encourage you to continually update this
page.

4.4 Site-wide Privacy Controls
Although you have privacy control over individual fields in your profile, you are also given
site-wide controls in the Settings menu. Here you can change how your site-wide profile
and activities are seen by other members.
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4.5 Notification Controls
You can also control what types of notifications you receive by email. This makes it easy
for users to allow or restrict the flow of emails coming from the site through personal
messages, group activities and other interactions.
Notifications are automatically set to !yes" so users do not miss out on any activity on the
site. Users can then switch off particular notifications as desired.
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5. Activity feed
The activity feed page initially shows you everything which has been recently posted by
users of the site. However, further navigation tabs allow you to filter the type of activity
feed you wish to view, e.g. Friends, groups, forums etc.

Users can also comment on other people!s posts, bookmark posts by using the "favourite!
button, delete their own posts or flag items they believe are inappropriate.
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5.1 Making a post
There are several features on this page which will be useful to know before making your
first status post. Making a simple text post within the OH community is simple: just click
into the text box area, begin typing and update.
5.2 Embedding media
As we are at an early stage, we recommend using these services for video and music.
• To embed YouTube or Vimeo, simply open the film icon and paste in the link; the HTML5
player will embed into the message.

• To add an image, click the camera icon. Select a file to upload and add it to your post.
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5.3 Sending updates to Twitter
If you would like to also send your update to Twitter, click the Twitter logo below the text
box. Your update will appear on the Twitter stream that you have synchronised in your
profile settings.
Note: you will need Twitter integration set up as described in the profile section above.

5.4 Embedding SoundCloud
• For SoundCloud files, you must use a tag. By using the [SoundCloud] tag in your
message, you can embed the HTML5 SoundCloud player. Follow these steps to embed:
• Click inside the text box
• Type your message, e.g. "This is my new song!"
• Leave a space, then type the tag, e.g. "This is my new song! [SoundCloud]"
• Now go to your SoundCloud account and click "share" on the track you want to
embed
• Copy the URL of the track
• Directly after the [souncloud] tag, paste your URL.
• Complete with a closing tag [/SoundCloud]
• Your completed message should look like this: This is my new song!
[SoundCloud]http://SoundCloud.com/user/song[/SoundCloud]
• Add the status update. Wait a few moments for the OH site to grab the code, and
your player will appear.
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Users can also paste in a SoundCloud user!s URL into the video feature to drop their
entire playlist on the site:
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6. Groups
The groups function is one of the most important on the Open Hybridity site. It is here we
aim to gather people who wish to work on projects together. Any user can create a group
and add descriptions and keywords to help users to find it based on searching for a
particular interest. Each group has its own forum to allow focused conversation.

The user who creates the group has three choices of group type:
• Public - this means any member can join the group without needing to be approved
by the group!s admin.
• Private - members need to apply to join, and it is up to the admin to approve each
member.
• Hidden - the group is not in any directory nor is it searchable. The admin of this
group must manually add people to the group.
Group admins also have the ability to control their members. You have the option to
promote or remove members as you see fit.

If your group is public, all of the activities in the groups will go to the site-wide activity feed,
This will allow users to see what!s going on in your groups. If you are set to private or
hidden, this information will stay purely inside your group.
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7. Forums
The forums feature is intrinsically linked with group discussions. It provides an easy way
for users to monitor the groups and conversations they may be a member of in one easy
screen. You can see latest posts and conversation activity from all public groups, or filter to
show only the topics you are a part of.

Users can create new topics quickly from within this function if they wish, rather than
browsing the groups before making their post. This makes things faster and easier for
those taking part in multiple groups.
8. Events
The Events page allows users to promote projects they are working on by inviting people
to performances, meetings, rehearsals, etc. The events are listed in the main page shown
below:

The events are searchable and can be indexed by location or category. When a user sets
up an event, it is given its own page which shows basic details such as time and place,
alongside links to a third party webpage and an automatically generated calendar feature
which allows users to easily import the event to their Google calendar or iCal.
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There is also an automatically generated Google map feature base on the location details
provided.

Users can also utilise the bookings feature, allowing others to reserve seats and purchase
tickets (Note: tickets cannot be purchased on Open Hybridity. The user must currently use
a third party such as PayPal. A purchasing feature is a potential feature in the future).
To create an event, navigate to View my profile -> Events -> My Events

9. Featured Blog
The Featured Blog is currently under development. This page will be dedicated to
highlighting interesting projects and members on the Open Hybridity site.
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10. Footer Navigation and Documents
The base of the site is accessible to both registered and non-registered users. It contains
many of the supporting documents and guides to help users who are interested in joining
the site.

10.1 Feedback
Users can use this page to leave feedback about the site or report any errors. The
feedback comes straight through to admin@openhybridity.com and is filtered into a
specific inbox.
10.2 Newsletter
This page allows both registered and non-registered users to subscribe to the Open
Hybridity newsletter which will be circulated after the site is in full public release. This is
planned as a bi-weekly email featuring news from the site and featured users/projects.
10.3 Tutorials
The tutorial page holds an index of videos that will help new users get a better
understanding of the sites features.

10.4 Privacy
The privacy page breaks down how the site uses the information given by the user. As
many users have privacy concerns when joining new services, we aim to be as
transparent as possible. If new concerns arise, we will endeavour to update the page to
clarify our stance on those issues.
10.5 Terms and Conditions
These terms and conditions govern the use of Open Hybridity by using the website, users
must accept these terms and conditions in full. If you disagree with these terms and
conditions or any part of these terms and conditions, you must not use our website. This
page is reviewed regularly and any questions about these terms can be posed through the
feedback form. Any major changes to the terms and conditions will be emailed out to all
existing members and announced in newsletters.
18!
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10.6 Cookies
We are dedicated to making our platform as useful as possible for our community. As such,
our site does use cookies to improve the user experience on OH website. Our cookie
policy page includes an up-to-date list of all cookies used on our site. These are not used
for web usage tracking and aren't used for any advertisement programmes. We believe in
explicit consent and that our users should be aware of what cookies we store. On arriving
at our site for the first time, users will be greeted by this banner asking for consent:

Once accepting this, users will not be prompted again until they clear their cookie cache of
their browser or the sessional cookies expire. On our Cookies page, users will be able to
see descriptions of the types of cookies OH uses and how long they last. This is to add
extra transparency to our sites use of cookies.

As we work through this alpha testing stage, we will be updating this section and informing
users of any important changes.
10.7 Social Media Subscribing
The last item in our footer area is the social media subscription buttons. These buttons will
link you to the Open Hybridity presence on other third party sites such as Facebook and
Twitter.
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Appendix H
This appendix is a list of links to tutorial videos which will help guide you through many of the
features of the site on this site. To see the full list online, please go to http://openhybridity.com/
tutorials
Tutorial 1 – Registration: http://openhybridity.com/tutorials/registration/
A tutorial explaining the two ways in which users can sign up to the Open Hybridity website
Tutorial 2 – Navigation: http://openhybridity.com/tutorials/navigation/
A quick tutorial to show you the easiest way to navigate through the Open Hybridity website
Tutorial 3 – Profile: http://openhybridity.com/tutorials/profile/
A quick tutorial introducing you to the Open Hybridity profile page and how to successfully
navigate through the menus.
Tutorial 4 – Activity Feed: http://openhybridity.com/tutorials/activity/
A brief tutorial on some of the things you can do using the Open Hybridity activity feed.
Tutorial 5 – Groups and Forums: http://openhybridity.com/tutorials/groups-forums/
A guide to how the Groups and Forums operate on the Open Hybridity website.
Tutorial 6 – Events: http://openhybridity.com/tutorials/events/
A tutorial to show you how to set up events for on the Open Hybridity website
Tutorial 7 – A Note on Cookie Use: http://openhybridity.com/tutorials/cookies/
A quick video to let you guys know how we approach cookies at Open Hybridity
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